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1. Purpose

The purpose of this policy is to ensure equal remuneration for all employees performing the
same work or work of a similar nature, irrespective of gender.

This policy aims to-

e Prevent discrimination in recruitment, wages, compensation, career progression,
and other service conditions.

e Promote fairness, equity, and inclusivity in all employment practices.

e Comply with legal obligations under the Equal Remuneration Act and related labour
laws.

e Establish transparent and unbiased compensation practices across the organization.

2. Scope
This policy applies to-

¢ All employees of Manorama Industries Limited (permanent, temporary, contractual,
trainee, apprentice, part-time).

e All departments of Manorama Industries Limited

¢ Contract labour engaged through agencies working under the supervision of
Manorama Industries Limited.

¢ Vendors, consultants, and service providers who must adhere to non-discriminatory
practices while engaging workers for company-related assignments.

This policy covers all aspects of employment, including recruitment, wages, allowances,
promotion, training, performance evaluation, and termination.

3. Definitions

Equal Remuneration-

Paying the same Salary/wages and benefits to men and women employees/ workers for the
same work or work of a similar nature.

Same Work or Work of a Similar Nature-
Work requiring similar skill, effort, experience, responsibility, and performed under similar
working conditions.

Discrimination-
Any unfair treatment based on gender in wages, employment opportunities, or work
conditions.

Employee-
Any individual employed by the company-permanent, contractual, trainee, temporary, or
apprentice.
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Remuneration-

Includes basic wages, allowances, bonuses, incentives, and all other monetary and non-

monetary benefits.

4. Policy Statement
Manorama Industries Limited is committed to:

e Providing equal remuneration to men and women employees for the same or similar

work.

e Ensuring gender-neutral recruitment and compensation practices.
e Prohibiting any form of discrimination in employment decisions.
e Maintaining transparency in job evaluations, compensation structures, and

promotion criteria.

e Conducting regular assessments to ensure pay equity.
e Ensuring compliance with all relevant legal requirements regarding equal pay.

No employee shall be paid lesser or denied growth opportunities based on gender or any

discriminatory factor.

5. Roles And Responsibilities

Management

e Ensure overall compliance with the Equal Remuneration Policy.

e Promote a culture of fairness and equality.

Human Resources Department

¢ Implement and monitor adherence to the policy.
e Conduct periodic pay audits and job evaluations.

e Ensure transparency in salary structures, job roles, and pay revisions.
e Maintain grievance redressal mechanisms for complaints related to unequal pay.

¢ Train managers on equal remuneration practices.

Department Heads / Managers

e Ensure no bias in recruitment, promotions, or compensation decisions.

e Support HR in job evaluations and pay structure mapping.

e Report any concerns or violations immediately in grievances portal.
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Employees

e Understand and comply with policy principles.
e Report violations or discriminatory practices to HR without fear of retaliation.

6. Key Strategies

o Job Evaluation System- Use systematic role analysis to classify roles objectively.

¢ Pay Equity Audits-Conduct annual audits to identify and correct pay disparities.

¢ Transparent Recruitment & Compensation- Ensure selection and pay decisions are
based on merit and job requirements.

¢ Stakeholder Involvement- HR, Finance, Department Heads, and senior management
jointly review pay structures.

7. Related Documents
This policy must be read together with-

e Recruitment and Selection Policy

e HR Manual / Employee Handbook

e Grievance Redressal Policy

e Anti-Discrimination and Sexual Harassment Policy

e SOPs related to job evaluation and payroll processes

8. Regulatory Or Legal Requirements
This policy complies with:

¢ Equal Remuneration Act, 1976

e Code on Wages, 2019

¢ Factories Act, 1948

¢ Labour Codes and state-specific rules

¢ Any additional statutory requirements applicable to the manufacturing sector

9. Tools And Resources
The following tools and systems may be used for policy implementation:

e Octane HRMS Software for tracking pay levels
¢ Job Evaluation Templates
¢ HR Dashboard for monitoring pay equity
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e Employee Grievance Management System
e Internal audit mechanisms

10. Consequences Of Non-Compliance
Any violation of this policy may result in-

e Corrective action to rectify the wage disparity

e Written warning or disciplinary notice

¢ Suspension or termination of responsible personnel (based on severity)
e Legal action as per labour laws

e Vendor/contractor blacklisting in case of external non-compliance

The company has zero tolerance for gender-based discrimination.
11. Training & Communication
e HR will conduct awareness sessions for managers and employees on equal
remuneration principles.

e Communication of policy updates via-

e  Email circulars
e  HRMS Octane Portal
e  Employee onboarding programs

Training will be included as part of the annual HR compliance calendar

12. Policy Distribution Method
This policy will be shared through-

e HRMS / Employee Self-Service Portal
e A copy will also be available in the HR Department for reference.

Manorama Industries Limited




