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1. Purpose 
The purpose of this policy is to establish a clear framework for responsible, ethical, and 
sustainable business practices across Manorama Industries Limited (MIL)'s value chain. 
MIL’s vision is to be a global leader in FMCG manufacturing through value creation 
supported by sustainable business practices. This policy exists to: 
• Ensure that all value chain partners operate in alignment with MIL’s ethical, 

environmental, and social standards. 
• Strengthen transparency, accountability, and long-term sustainability across the supply 

chain. 
• Drive continuous improvement and responsible business conduct. 
• Mitigate risks associated with unethical practices, human rights violations, environment 

impacts, and non-compliance. 
 

 

2. Scope 
This policy applies to all individuals and entities directly or indirectly engaged in business 
transactions with MIL, including but not limited to- 

• Suppliers & vendors 
• Contractors & service providers 
• Distributors, transporters & logistics partners 
• Warehouses & outsourced process units 
• Any business associate who impacts MIL’s supply, quality, operations, or stakeholder 

value. 

This policy covers all stages of the value chain, from raw material sourcing to product 
delivery. 

3. Definitions 
Value Chain Partners / Partners 
All business entities or individuals that interact with MIL for supply, distribution, 
manufacturing, services, or commercial activities. 
Critical Partners 
Partners identified by MIL as having a significant impact on operations, quality, safety, 
compliance, or business continuity. 
Sustainability Principles 
MIL’s expectations regarding ethical business conduct, environment responsibility, human 
rights, and safety. 
Self-Declaration 
A formal statement submitted by partners confirming compliance with this policy and 
related requirements. 
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4. Policy Statement 
MIL is committed to ensuring a responsible, transparent, and sustainable value chain. All 
partners must adhere to the following core principles- 

4.1 Ethical & Fair Business Practices 
Partners must comply with MIL’s Code of Conduct, ensuring: 
• Ethical Conduct: Honest, fair, transparent business operations. 
• No Gifts/Improper Payments: Prohibition of bribery, kickbacks, gifts, donations, or 

illegal benefits. 
• Anti-Corruption & Anti-Money Laundering: Strong systems to detect and prevent 

corruption, fraud, and money laundering. 
• Fair Competition: Avoid collusion, price-fixing, or practices intended to gain unfair 

advantages. 
• Regulatory Compliance: Fulfillment of all applicable local, national, and international 

laws. 
• Conflict of Interest: No decision influenced by family, political, or social connections. 
• Confidentiality: Strict protection of MIL’s confidential information. 
• Tax Compliance: Adherence to all taxation laws and transparency in financial practices. 

4.2 Health & Safety 
Partners must- 
• Provide a safe, hygienic, hazard-free work environment. 
• Prevent practices that risk worker safety. 
• Implement systems aligned with OHSAS 18001 / ISO 45001 where applicable. 
• Establish internal safety governance where certifications do not exist. 

4.3 Human Rights 
Partners must: 
• Protect and uphold human rights of all employees and stakeholders. 
• Identify human rights risks and prevent forced labor, child labor, wage exploitation, or 

discrimination. 
• Establish grievance redressal mechanisms. 
• Provide timely remediation where violations occur. 

 

4.4 Environmental Responsibility 
Partners are required to: 
• Improve energy efficiency and resource conservation. 
• Implement waste reduction and pollution control practices. 
• Reduce environmental impact across operations. 
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5. Roles And Responsibilities 

MIL Responsibilities 
• Communicate policy requirements to all partners. 
• Identify “critical partners” requiring additional assessment. 
• Conduct periodic audits, reviews, or evaluations. 
• Provide support to partners in developing improvement plans. 

Partner Responsibilities 
• Comply with all principles outlined in this policy. 
• Maintain transparency and share relevant records or documentation. 
• Take corrective actions when non-compliance is identified. 
• Implement management systems supporting ethical, environmental, and social 

responsibility. 

Departmental Responsibilities 
• Procurement: Notify partners, maintain documentation, monitor compliance. 
• Supply Chain: Conduct partner risk assessments, coordinate audits. 
• Sales & Marketing: Ensure downstream partners align with MIL standards. 
• Compliance/Legal: Validate adherence to legal and regulatory norms. 

 

6. Key Strategies 
To implement this policy effectively, MIL will follow the strategies below 
1. Partner Classification: Identifying critical partners based on risk, volume, and business 

dependency. 
2. Self-Assessment: Partners must submit compliance self-declarations. 
3. Audits & Assessments: Critical partners may be audited for ethical, social, safety, and 

environmental compliance. 
4. Stakeholder Engagement: Encourage collaboration and capability building. 
5. Continuous Monitoring: Ongoing review of partner practices, certifications, and 

documented evidence. 

 

7. Related Documents 

This policy should be read along with: 

• MIL Code of Conduct 
• Supplier Code of Ethics 
• Procurement Policy 
• Sustainability Policy 
• Human Rights Policy 
• Environment, Health & Safety (EHS) Policy 
• SOPs for Procurement & Vendor Evaluation 
• Audit & Assessment Protocols 
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8. Regulatory Or Legal Requirements 
Partners must comply with- 
• Indian Contract Act 
• Companies Act, 2013 
• Prevention of Corruption Act 
• Environmental Protection Act, Water & Air Acts 
• Hazardous Waste Management Rules 
• Labour Laws (Factories Act, Minimum Wages, POSH Act, Child Labour Act, etc.) 
• Taxation Laws (GST, Income Tax Act) 
• International sustainability standards applicable to FMCG supply chains (e.g., UN Global 

Compact, OECD Guidelines, ILO Principles) 
 

9. Tools And Resources 
MIL may use the following for policy implementation- 
• Vendor registration and evaluation systems 
• Compliance checklists and self-declaration forms 
• Audit templates & assessment tools 
• Sustainability performance metrics 
• Digital procurement platforms 
• Supplier onboarding & training materials 

 

10. Consequences Of Non-Compliance 
Non-compliance with this policy may lead to- 
• Corrective action or remediation plans 
• Suspension of business activities 
• Removal from approved supplier/vendor lists 
• Financial penalties (where contractually applicable) 
• Contract termination 
• Blacklisting for future business 

MIL reserves the right to escalate issues based on severity. 
 

 
11. Training & Communication 
• MIL will conduct awareness sessions for internal teams and partners. 
• Policy will be shared during onboarding and vendor approval processes. 
• Training on sustainability, human rights, and compliance will be provided where 

necessary. 
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12. Policy Distribution Method 
This policy will be distributed through: 

• Email communication 
• Supplier/vendor onboarding packs 
• MIL official website 
• Procurement & supply chain portals 
• Notice boards (where applicable) 
• Vendor meetings and training programs 
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